
 
CITY OF ST. PETERS BOARD OF ALDERMEN 

FY’21 BUDGET WORKSHOP & FY’21 CIP 
MEETING MINUTES OF JUNE 4, 2020 

 
The FY’21 Budget Workshop & FY’20 CIP meeting was called to order at approximately 
4:30 p.m. at the St. Peters Golf Club – Waters Edge Banquet Facility at 200 Salt Lick 
Road.  The following were present: Mayor Len Pagano; Board President Reitmeyer; 
Alderman Townsend; Alderman Violet; Alderman Reimer; Alderman Trupiano; Alderman 
Barclay; Russ Batzel, City Administrator; Erin Gardner, Financial Analyst; Beth French, 
Finance Manager was present via Zoom; Cathy Pratt, Staff Support Services Manager; 
Vicki Phillips, Director of Parks and Acting Parks & Golf Services Manager; Bill Malach, 
Water Environment Services Manager; Burt Benesek, Transportation Development 
Services Manager; Dan Emrick, Director of Golf & Banquet Operations; Chief Struttmann; 
Patty Smith, City Clerk.  Dr. Gregg Sartorius, Alderman-Elect was present; and Alderman 
Hollingsworth and Alderman Bateman were absent.  

City Administrator Batzel introduced Dr. Sartorius, the new Alderman-Elect; and thanked 
the Aldermen for attending the departmental budget meetings. 

Mayor Pagano addressed the protest planned in St. Peters on Friday, June 5, 2020. Chief 
spoke about the recent peaceful protest march in O’Fallon Missouri, and gave an update 
on the peaceful protest planned for Friday in St. Peters. 

The PowerPoint Budget Presentation is included in these minutes. 

BUDGET OVERVIEW – BATZEL 

City Administrator Batzel recounted the City’s financial state prior to and since COVID-
19; and the impact on FY’20 sales tax, affecting the general fund, the lost revenues at 
Golf & Banquet Center, 370 Lakeside Park; the effects on Solid Waste disposal and utility 
trickle down affects. 

He explained that all budgets drafted for tonight’s meeting reflect the assumption that the 
City would have normal income revenue; however, adjustments will be made in the future, 
and funded and unfunded lists will be discussed. 

The 5-year Capital Improvement Plan will be locked down at the June 25, 2020 Board of 
Aldermen meeting. On August 4, 2020 we will have the final budget and revenue 
projections; and then adopt the FY’21 budget at the August 27, 2020 Board of Aldermen 
meeting. 

FUND PROJECTIONS – PRATT/GARDNER 

The Fund Overviews were presented by Ms. Pratt as follows: 
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Ms. Pratt explained each fund, reported subsidies and debt payments for governmental 
and enterprise funds.  She discussed the sales tax impact with COVID-19, and an 
estimated revenue loss of $65,000 in the 370 Lakeside Park Enterprise Fund.  Revenues 
consist of 70% RV Park and 30% LPSW for the 370 Lakeside Park Enterprise Fund.   

Alderman Reitmeyer left the meeting in progress at 5:04 p.m. and returned to the meeting 
in progress at approximately 5:10 p.m. 

GROUP BUDGETS & CIP REVIEW 

o SSS GROUP – PRATT 

Ms. Pratt stated there were no outstanding items from the departmental meetings; and 
there were no questions posed. 

o MPS GROUP – STRUTTMANN 
 

o CAD/RMS UPDATE 
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Chief Struttmann explained that existing Records Management and Dispatch software is 
20 years old.  The Records Management program that drives the entire department; calls, 
call logs, tracking of evidence by hand, is very antiquated and will no longer be supported 
by the end of 2021. A new system is needed that can tie all these functions together. This 
would be part of the CIP. Currently looking at four of the six bids, probably under $750K; 
a placeholder is currently in the General Fund, FY’21 Budget for $750K. 
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Chief explained there is a three year rotation on patrol vehicles. For FY’21 there’s no 
request for replacement of patrol vehicles, and they’re changing to a four year 
replacement cycle.  Questions were addressed regarding sustaining at the four year cycle 
and the costs to outfit vehicles. 
 

 
 
Questions were addressed regarding the purchase and use of body and dash cams. 
Neither St. Charles County nor the City of O’Fallon have them. Cathy Pratt stated that a 
Use Tax would need to be passed to pay for the cameras. The $445K estimate to 
implement the body dash cams does not include subscription fees. Alderman Townsend 
read an email from a resident regarding body cameras and police transparency.  

 
o WES GROUP – MALACH  

 
o Environmental Services 
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For Capital Expenditures, Trash trucks on a 10-year cycle.  Tipping fees are Landfill 
tipping fees. 
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Mr. Malach recounted discussion from the Pre-CIP meeting regarding the Commercial 
Cardboard Customers. A notification letter was sent by the City regarding new rates and 
only one business contacted the City.  Also, a 60-day notice letter was sent to the County 
regarding its recycling center sites, informing of termination of services by August 6th 
unless an agreement is made to recover City costs.  He stated that Satellite Sites should 
not be subsidized, as the City should not be collecting cardboard at a loss. 
 

 
 
Discussion regarding roll of rates was held, and Mr. Malach informed that the Rules and 
Regulations can be increased with the City Administrators approval; and that the City is 
sending out letters to residential customers regarding the 4-day/week yard waste 
schedule and that this could change their pickup date, but not changing the level of 
service. 
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Considerable discussion concerning the Bulky Pickup Analysis was held, with several 
photos of residential curbside pickup.  Bulky pickup was used more than usual by our 
residents during the pandemic.  Collection days are Wednesdays, Thursdays and Fridays 
and the City pays for tonnage at the landfill.  Ideas were discussed and Mayor suggested 
revisiting this for a semi-annual pickup. Mr. Malach stated he would like to collect further 
data of the number of residents and how many times per year before making any 
changes.  Education, enforcement and surcharge fees should be considered.  
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o Water & Sewer 
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The 1% Miscellaneous Income includes cell tower rentals on City water towers. 
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Mr. Malach commented that this slide represents reinvesting into the infrastructure. He 
presented the Water/Sewer Utilities slide and spoke about the need to meet chloride limits 
in 5 years, as the DNR plans to reduce the amount of chloride going into the streams; 
and the Pretreatment Ordinance Modification (NH3 & CL) which will include an ammonia 
surcharge, as there are Department of Natural Resources limits with discharge from 
industries.   
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Mr. Malach spoke about the use of a Resident Privilege Card for Yard Waste Disposal 
and some of the abuses of this program. 

 

Mr. Malach gave an update on the three completed City well replacements and presented 
the Water/Sewer unfunded list. 
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Mayor recommended staff prioritize concerns with Earth Centre non-resident use/abuse. 

o PGS GROUP – PHILIPS 
 

o Golf Club Business Plan 

 

The goal is to try and get rid of subsidy. 
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The goal is to put back on schedule in the future. 
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Suggestions from the Aldermen were made to place Caddy’s menu online and offer 
possible package deals; advertise and promote incentives, go out and seek tournaments.  
Staff informed that operations manages incoming sales only, but does not go out and 
promote. 
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After discussion of the proposed Banquet Center fee increases, Alderman Barclay moved 
and Alderman Violet seconded the motion to approve the fees.  All in favor, the motion 
was approved.  Staff informed that if a customer is already booked at current fees, they 
are locked in. 
 

 
 
Significant discussion and questions were addressed concerning the updated projections, 
which reflect price increases for banquets. 
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Significant discussion concerning the ceremony site was held.  Staff anticipates afternoon 
or early evening rentals; with a possibility of renting to separate customers if one rental is 
before 4 p.m.  Mr. Batzel explained that labor, concrete, landscaping, purchase and build 
of the arbor could be conducted by City staff.  Ms. Phillips estimated 20 rentals per year 
to reach the return on the investment.  Questions from the Aldermen were addressed. 
Alderman Townsend moved and Alderman Trupiano seconded the motion to move this 
project to the funded list.  All in favor, the motion was approved. 
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o Lakeside 370 Business Plan 
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Questions from the Aldermen were addressed and staff recommends approval of a 
storage shelter for bike rental equipment; and one recumbent bike out of the six requested 
rental bike purchases.   
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Adding 10 premium sites does not necessitate adding a restroom. 
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Discussion was held and questions addressed from the Mayor and Aldermen concerning 
possible future onsite restaurant, zip line, food truck vendors, amphitheater, storage on 
eastern side of lake, and week vs. weekend site rentals.  Much is dependent on tax 
revenue update. Discussion on increasing the $45 RV site fees by $5-10 was held; and it 
was recommended to look at this summer’s revenue stream and see where we are at the 
$45 rate, and compare to other campgrounds. 
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o Parks General 

 

LPSW fund pays for capital in parks. 
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Questions were addressed on the City Centre campus and back patio improvement plan 
regarding tables and lighting; and discussion was held regarding saving the two healthiest 
trees, with no structural improvements, and the savings from current projects.  If this 
project plan is approved work will be scheduled before September.  Alderman Barclay 
moved and Alderman Violet seconded the motion to move forward with this improvement 
plan.  All in favor, the motion was approved.  

 

The deferred projects, City Centre Gazebo renovation and Mexico Road Island 
improvements, which were moved to unfunded, were discussed.  Mr. Batzel requested 
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more information from staff on how we are renting the gazebo to see how we can afford 
enhancement for walkway safety and aesthetics once identified.  The Mexico Road island 
improvements outcome was to go back to the drawing board and bring back ideas to the 
August Budget meeting for discussion. 

 

Ms. Phillips discussed the Laurel Park Restroom replacement on the Unfunded List that 
the restroom will be at the same location but enhanced, and stated that the goal should 
be discussed at the Park Board meeting.  

o TDS GROUP – BENESEK 
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o Transportation Trust Fund Projects Update  

Mr. Benesek gave an update on the following: 

 

 

Mr. Benesek explained that the Spencer Road Reconstruction project is 96% paid by 
Federal and County Grants. 
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A public meeting in late July or early August will be carefully planned to follow suggested 
guidelines related to COVID-19.  There is a full street replacement phased plan with wide 
streets to make sure of safety.   

 

Discussion concerning the dim lights in the Crossings at Bella Vista subdivision; and Mr. 
Benesek stated they would look into the lumine rating and compare it to what we are 
converting it to.      
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o City Hall Capital Improvements Update 
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STAFFING – BATZEL 

 

Mr. Batzel reminded of and summarized the staff changes.  Adding 1 new Patrol Officer 
in MPS Group will occur this year.  The change of designation in the TDS Group is in the 
budget for effective date of October 2020. 

 




