TENTATIVE AGENDA

BOARD OF ALDERMEN WORK SESSION

ST. PETERS JUSTICE CENTER, 1020 GRAND TETON DRIVE
ST. PETERS, MO 63376

AUGUST 27, 2020 AT 5:00 P.M.

A. Communications from Board Members/Aldermanic Representatives
B. BOA Items for Discussion

No items scheduled for discussion
C. Mayor/City Administrator Item

Unfinished Business ltems: None

New Business Items:
1. Intergovernmental Agreement MU Extension — Malach

2. Recommendation/ Dardenne Creek Bank Stabilization Project — Malach

3. Facility Energy Management Improvements — Benesek
4. Secretary of State/Records Retention Schedule — Schroeder

5. Miscellaneous Updates — Batzel

6. Board Meeting Agenda Item Revisions — Batzel

7. Executive Session re: Litigation, Real Estate and Personnel, pursuant to Section
610.021(1)(2)(3)(9)(12)(13)(14) & 610.022 (1-6)

D. Adjournment

AGENDA Posted at City Hall: August 24, 2020
By: P. Smith, City Clerk

Next Work Session: September 10, 2020
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CITY OF ST. PETERS, MO

INTEROFFICE MEMORANDUM

TO: BILL MALACH, MANAGER, WES
FROM: AMY HADDOCK, DIRECTOR OF STORM WATER

SUBJECT: DARDENNE CREEK BANK STABILIZATION NORTH OF 1-70 PROJECT
BID RECOMMENDATION (BID NO. 20-160)

DATE: AUGUST 11, 2020

CC: TIM MYERS, DIRECTOR OF UTILITIES, LIANE SARGENT, DIRECTOR OF ENGINEERING;

Recommendation: Based on my review, | recommend the Dardenne Creek Bank Stabilization Project
North of 1-70 (Bid No. 20-160) be awarded to the low bidder, Two Alpha Contracting, LLC, of Wright
City, Missouri. Approval of this recommendation will authorize the award of a contract in the initial
amount of $258,958.00 for base bid, bid additive #1 and bid additive #2.

The project is funded by the Water/Sewer and LPSW Funds.

Background: On August 6, 2020, four (4) bids were received and opened for the Dardenne Creek
Bank Stabilization Project North of 1-70. Two Alpha Contracting, LLC, of Wright City, Missouri,
submitted the low bid of $258,958.00 for base bid and bid additives 1 and 2. Two Alpha’s bid is 21%
lower than the second lowest bid submitted by Ideal Landscape Construction, Inc. and 31% lower than
the average of the bids received. A summary of the bids received is provided below.

Bidder Base Bid Bid Add #1 Bid Add #2 Total
Two Alpha Contracting LLC,
Wright City, MO $97,392.00 $95,969.75 $65,596.25  $258,958.00
Ideal Landscape Construction, Inc.,
St. Louis, MO
Gershenson Construction Co., Inc,
Eureka,MO
JTL Landscaping, LLC,
Florissant, MO

$124,490.00 $136,968.00 $51,650.00  $313,108.00

$128,400.00 $166,150.00 $63,850.00 $358,400.00

$224,000.00 $238,000.00  $109,000.00  $571,000.00

I recommend awarding the project to the low bidder, Two Alpha Contracting LLC, Inc. as they have
experience constructing similar projects. In addition, Two Alpha constructed the P-5 and P-6A Storm
Water Improvement projects for the City. Two Alpha has the staff, equipment and resources to
complete the project as specified.

The following table describes the bid structure and funding sources for the project.



Description Cost Responsibility
Base Bid Bank Stabilization at 90 Degree | $97,392.00 | City Water/Sewer (Fund

Bend 700)
Bid Add #2 | Gully Treatment at UM-Extension | $65,596.25 | City (LPSW)
Office

Total Cost to City | $162,988.25

Bid Add #1 | Bank  Stabilization at UM | $95,969.75 | UM-Extension *
Extension Office

*The UM Extension Council of St. Charles County and the City of St. Peters will enter into an
Interagency Agreement prior to awarding contract. UM Extension Council will pay in full within 30
days of City invoice.









Center, Rec-Plex North and Rec-Plex South facilities is estimated to save approximately
$54,000 per year in energy costs. The company also engaged various utility companies
serving these facilities, and took the necessary steps for implementation their
recommended building control improvements, to be eligible for energy optimization
incentives, valued at up to $64,235.00.

Siemens Industry has provided a cost proposal, in the amount of $137,550, to implement
the recommendations of its energy usage study and assist the City will be obtaining
available energy usage incentives. The improvements will include a full inspection and
condition assessment of all building control system elements, rebalancing and tuning of air
handling and air return units, and reprogramming of how and when these systems will
operate. Additional repair and maintenance funds budged for the individual facility being
upgraded will be used if needed to replace building control system components found to
require replacement.

Applying both the reimbursement from available energy incentive programs and estimated
energy usage cost savings, the $137,550 investment to recommission and optimize said
facilities will pay for itself in approximately 1.5 years.
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Banking and investment Records _

Accaunt Statements, Deposit books, Deposit and Withdrawal Slips, Cancelled checks, Check
Registers, Passbocks, Statements and Receipts for Interest income; Monthly Statements;
investment Returns; Certificates of Deposit, Treasury Bills

Records documenting the transactions of government offices with financial institutions, the
status of accounts, investments and the current status of public funds. ' .
May include: bank and/or account numbers, transaction dates, beginning-balance, check or
deposit amount, document numbers, adjustments, descripfion of transaction, ending
palance, and other refated information. .

Completion of audit plus 1 year

Destroy . - .

This entry deals with the investment of public monies in banks, certificatesof deposit, stocks
and bonds. For the management of publically issued bonds, please see the appropriate
officefentity retention schedule ; .

August 15, 2001; Revised August 28, 2012

Receipts

Copies of receipts issued by the office to persons péying fees, turning over funds, or for the
accounting of petty cash expenses.

May include: date, number, from whom received, amount, purpose, and authorizing signatures.

Completion of audit
Destroy )

August 15, 2001

Postal Records
Records documenting transactions with the US Postal Service and private carriers.

May include: postal meter records, receipts for registered and certified mail, insured mail,
special delivery receipts and forms, loss reports, and related items.

1 year )

Destroy

August 15, 2001

' Grant Records

Documénis the application, evaluation, awarding, administration, monitoring, and status of
grants in which a local govemment entity is the recipient, grantor, allocator, or administrator.
Grants may come from federal or state governments or foundation and other private funding
sources.

Records may include but are not fimited to: apptications including project proposails,
summaries, objectives, activities, budgets, exhibits, and award nofification, grant evaluation
records and recommendations conceming grant applications, grant administration records
including progress reports, budgets, project objectives, proposals, and summaries, records
documenting allocation of funds, contracts, records monitoring project plans and measuring
achievement, equipment inventories, financial reports, accounting records, audit reports,
expenditure reports, and related correspondence and documentation. ‘ i
Retain final reports from significant grants permanently. Retain other grant records 3 years
after submission of final report or as specified by the granting agency, whichever is longer.
Retain unsuccessful grant applications 1 year after rejection or withdrawal.

Permanent records; Archive. Other records: Destroy securely.

August 19, 2003
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