PRE-CAPITAL IMPROVEMENT PLAN AND BUDGET WORK SESSION
MEETING MINUTES OF FEBRUARY 4, 2020

The Pre-Capital Improvement Plan and Budget Work Session meeting was called to order at
approximately  4:00 p.m. at the St Peters  Justice  Center, 1020
Grand Teton Drive on February 4, 2020. The following were present:. Mayor Len Pagano;
Board President Bateman; Alderman Reimer; Alderman Trupiano; Alderman Reitmeyer;
Alderman Violet; Alderman Townsend; Russ Batzel, City Administrator; and Patty Smith, City
Clerk. Also present were Cathy Pratt, Staff Support Services Manager; Burt Benesek,
Transportation and Development Services Manager; Vicki Phillips, Acting Parks and Golf
Services Manager; Rick Oloteo, Recreation and Cultural Services Manager; Bill Malach, Water
& Environmental Services Manager, Beth French, Director of Finance; Erin Gardner, Financial
Analyst;; Alderman Hollingsworth was absent. Alderman Barclay arrived to the meeting in
progress at approximately 4:10 p.m.

City Administrator Batzel began the meeting by introducing the City’s new Cultural Arts Leader,
Jill Tutt, to the Mayor and Board of Aldermen. Jill spoke about her background in the arts and
the Board welcomed her.

Mr. Batzel then explained to the new Aldermen who are first time attendees of the Pre-CIP
meeting, the Pre-CIP meetings’ purpose.

CIP/BUDGET CALENDAR — BATZEL

City Administrator Batzel reviewed the CIP/Budget calendar and gave a Budget Overview and
Update PowerPoint Presentation as follows:

CIP and Budget

&  Calendar
[February 04 |Pre CIP and Budget Meefing =

_{Aprif 20 - Departmentai meiatings wlth'Grvouvp -
Managers. ' '
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BUDGET OVERVIEW & MAJOR CAPITAL NEEDS — BATZEL

Mr. Batzel presented an update of the Premier 370 Business Park growth as follows:
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Mr. Batzel spoke of FY-19 Highlights with Commercial Development Growth, the strong
housing market, and touched on the medical marijuana industry.
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Mr. Batzel shared some FY-19 financial highlights as follows:
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% General Fund finished $3.7 millon better than budget

.and will end witha surplus.. .
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Ms. Pratt reminded the Mayor and Board that sales tax revenue is generated by sales covered
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"* Property tax and Sale Tax Revenue Remalned
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under Missouri State Statutes for Cities that do not have a use tax.

Ms. French explained the upgrade in the City’s Bond rating as follows:
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Mr. Batzel explained some of the FY-19 challenges as follows:

»
»

... Pre CIP and Budget Meeting
FY-19 Challenges

o ‘LPSW Fund Reserves Reduced to Near Zero y

- * Flood ~$350,000 in Lost Revenue & $500 000 fo $1 mlllion
' In Flood Flght & Recovery Cosls e

| Fire- $25,000 Deductlble

Mr. Batzel reviewed that in addition to the Board of Aldermen project requests, Capital
Improvement needs for 2020 and funding sources as follows:

:-. Review Project Funding Needs ;-, Capital Improvement Needs

"l:so\!‘; ) . : 4"‘“"‘: ‘ : 2020 )
* Board of Aldermen project requests o ‘

4 RecPlex Capital Needs (2020)
- * Nalatorilum Upgrade
R Ice Syslem Design -

K Addltlonal City IjallCa ital‘Naeds (2020)

: ;‘* RecPlex Natatonum -$1.7 milllon | -
’# RecPIex Ice System De3|gn $250 000 |

’*' Funding Sources

«
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Capital Allocation Unfunded Capital

’«,,.s < Improvement Needs
R 0 s
Eii:'&?mm oo sosoomm S0 *Clty Hall Capltal Replacement $1.1 mllllon,,
" RecPlexica ss000 T gasoeno tEast Wing Restrooms, Front Entry CAC Paver

* - 8ystem Design - o ‘ o
[ City Hal $200,000 $200,000
< Totals. "$2,150,000 - -$1,160,000

e MAYOR AND BOA DISCUSSION ITEMS

Alderman Bateman presented an update on the progress of the Inclusive Playgrounds and
distributed a handout from Vicki Phillips, which is attached and made a part of these minutes,
and which provides suggestions of All-Inclusive Mission statements with possible goals listed
and a suggested timeline. It also included the current St. Peters Parks Department mission
statement. The Board provided comments on the mission statements and the assessment
schedule. Alderman Bateman spoke of the importance of informing the residents about this
information through city communications for future input. Aldermen Townsend, Violet and
Bateman all favored the second mission statement in the handout. Alderman Barclay
discussed the possibility of asking the HOA Trustees to communicate to their residents to
provide input to the all-inclusive park improvements; which could then be discussed at a future
joint Board/HOA meeting in the fall.

Mr. Batzel expanded on the Park Board’s goals and re-evaluation and reprioritizing of its
mission statement. There was a brief discussion on the funds that have currently been
allocated for inclusiveness and the Aldermen confirmed that all-inclusiveness is the goal.

Inclusive Play Assessment Schedule
*- Complete accessrbrllty audit of all Parks by February 28
T 2020

Inclusive Playgrou ndS . Complete evaluation: of audit. flndlngs and present an:
: , , : aCtlon plan by Aprrl 2020 ; ST

Sy -lescuss action Items that requlre'budgetfunds during B
o - diseugsli

* Update on Progress of Inclusive Playground !
- Committee (Alderman Bateman) o

Mayor Pagano called for direction. Alderman Violet moved and Alderman Townsend seconded
the motion to direct staff to move forward with an all-inclusive City as discussed. The motion
was approved and Mayor Pagano put the motion to a roll call vote as follows: Board President
Bateman, yes; Alderman Reitmeyer, yes; Alderman Hollingsworth, absent; Alderman Reimer,
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yes; Alderman Townsend, yes; Alderman Violet, yes; Alderman Barclay, yes; Alderman
Trupiano, yes. Vote passed: 7 yes, 0 no, 1 absent.

Discussion continued on all-inclusive parks and Mr. Batzel suggested the possibility of a
Resolution once the goals are finalized; and mentioned a National Certification Program, where
the City of Springfield is the only Missouri city with this designation, mainly their elementary
schools, as a pilot program. Discussion regarding approaching the school districts to include
their own playgrounds to join in on the community plan. It was noted that there could be
possible grant money available.

Alderman Reitmeyer discussed how he would like to see brighter street lights on City streets
and Mr. Batzel asked that if a Board member had a specific light in question, they contact staff
since there is a mix of City owned and Ameren owner lights within the City.

Alderman Bateman commented on how she would like to have funds considered for an outdoor
ice rink/arena. This was followed by discussion from Mayor Pagano regarding that if the
funding for the project became available, he would like to see it have a multi-seasonal use
which would possibly converted to a roller hockey or other something similar during the warmer
months.

Mayor Pagano began discussion concerning the age of the City’s Water/Sewer System facility,
and the need to consider improvements. Mr. Malach gave an update on future demands and
history of the sewer plant. A draft master plan, previously approved by the Board, was looking
at these demands and should be available February or March. Also, staff is asking for a water
quality study. He also discussed current system capacity and concerns with potential future
regulations of the EPA and DNR. Mr. Batzel discussed a possible future bond issue for the
currently unfunded needs, including facility improvements at the Water/Sewer site, plus
improved space for staff.

Mr. Malach explained the need to look at the water distribution process, for example,
bottlenecks needing tweaking, or improvements to push out more water. Looking ahead,
options include adding less costly project improvements without a new plant.

Alderman Bateman spoke about a house on Spencer Road that was being torn down and
questioned whether it has been registered as a historical home, which staff confirmed that it
was not. Mr. Batzel had heard someone had made a proposal to purchase this property to
build townhomes but it had not closed.

Alderman Barclay asked about the possibility of safety netting at the ball fields of Woodlands
Sports Park, and Ms. Phillips stated it was on the unfunded list. He also stated that Community
Park is coming up to end of its lease in a few years, so a brief discussion was held on whether
the City could consider buying the property from Francis Howell.

A discussion concerning economic development at the mall was held. Mr. Batzel informed of
a meeting with CBL & Associates on February 28" to hear their plans. He reminded the Board
of the anchor stores, Sears, Macy’s, Dillard’s and Dick’s Sporting Goods being separately
deeded properties. The City can encourage suggestions, but there are local and national
brokers working to secure tenants. Where the buyers are trending in terms of consumerism is
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a topic to consider; a possible food truck event to generate consumers; or possibly Amazon
rent space at the mall as a drop box/return center was suggested.

Alderman Reimer discussed an idea of a possible “Free Food Forest”, similar to the community
garden or farmers market, for provisions at Senior Center or for the Meals on Wheels program,
and suggested this as a St. Peters community project using volunteers or Green Team
members, with the thought of using Spencer Creek Park location.

Alderman Reitmeyer commented on discussions at HOA Subdivision meetings regarding the
lack of awareness of City events, and he suggested more advertisement about City events.

RCS — REC-PLEX PRESENTATION — BATZEL/OLOTEO/PRATT
¢ Natatorium Facility Improvements

Mr. Batzel explained the following Natatorium facility improvements, and mentioned the
ventilation system which is unfunded may need to be deferred. Concerns regarding job
reduction were raised by Alderman Violet, but Mr. Oloteo stated that we had work for the staff
at the outdoor pools. Concerns of what will happen to the users of the Natatorium during its
closing was discussed, but it was mentioned that there are other City outdoor pools available
for use and that other non-City facilities might need to be considered in the short-term. Keeping
the Natatorium pool temperature warmer was mentioned by the Board, but Mr. Oloteo stated
that the City does keep the indoor pool at 80 degrees.

Natatorium Capital Replacement &
Upgrades

1. Paint Ceiling, Walls; etc. - -
"2, ‘Replace SkylightsIn Roof . .
..-'3, Replace South Curtain Wall & Doors - "~
Resurface Pool:& Update Dralns .~

e ’Natato‘r,iuym lhjpro‘v:émentsr' o
817 million .

Natatorium Project Schedules

« Close Natatorlum July 6, 2020
* July 6 — August 3@
- =Painting R
i+ August 3 Aug’us"t*“3‘1""fp L

¢ Ice Rink Equipment Replacement
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Mr. Batzel discussed ice operations at Rec-Plex North and mentioned deferring Laurel Park
restroom replacement as a funding option for FY20 Ice operations of $250K.

Ice Operations |
© $250,000

Ice Operations RecPlex North Ice Project
* RecPlex North Rink is 26 years Old - coot R0 Des'g" tee- Plant Replacement :
' ’ PR $250 000 o
.* Normal Life of Ice Plant Equlpment ls 25 years :

REC-PLEX MASTER PLAN UPDATE

Mr. Batzel explained that Pro’s Consuliting is in the process of providing a Master Plan by doing
an assessment of our facilities as described below. Once complete, staff will come back to the
Board with this information.

R‘ecPIex Master Plan

The RecPlexisaoneofa . .. f::“r:'m"‘:e“‘ o
kind facllity that offers an - Facﬁlwenta| Ry
amazing amount. of ]
recreation and sport.”
.. activitles to the community
o ‘and reglon ‘

viRecPlex .-
ASSGSSmE t

RecPlex Master Plan

RecPlex Master Plan

X ; +. Natatorium -
: ﬁgﬂl:gslr'\;r;:tructure + lee Refrigeration Systems

Addressed Includlng e Bulld!ng Modernizaﬁon ‘

% Program 3 :
: o partnevshlp/prlvate use
;‘Key lssues that’ Need e Facllity & Program :

Mr. Oloteo explained that the Spirit Hockey Club wants to lease out, long term, the Dynamic
Training Center (DTC) at Rec-Plex South for off-ice training for their team members and they
would like to start by May 1, 2020. Additional conversation and review is needed, and for
further changes in our programs. With Board of Aldermen permission, a future lease
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agreement will come back to the Board of Aldermen for approval. Alderman Townsend moved
and Alderman Bateman seconded the motion to proceed with negotiations for future Board of
Aldermen agenda item. The motion was approved and Mayor Pagano put the motion to a roll
call vote as follows: Board President Bateman, yes; Alderman Reitmeyer, yes; Alderman
Hollingsworth, absent; Alderman Reimer, yes; Alderman Townsend, yes; Alderman Violet, yes;
Alderman Barclay, yes; Alderman Trupiano, yes. Vote passed: 7 yes, 0 no, 1 absent.

RecPlex Master Plan

RecPlex Master Pl
aster Plan « -Establish equi Y and falmess-

Exectite Agréement with Hocke models with all partnershlps .

*+ Execute Agrée ) .

Club for Dynamic Training Facclllzv Prelimina ‘. * Deve"’f eq‘:'table prime ‘l'mefa"d
or find another profitable use rV non-prime time use practices for .,

Remmmendatlons member se and permitted use .. !

.*" Explore and Implement’ congesslon |
. n‘lanagemenl glt

Voo . Establishand implementa’ -
Preliminary .. ., " Buslness-Managementand
‘Recomniendations:” -~ Revenue Devélopraent progr:

Ms. French mentioned an upcoming Public Hearing on the February 13, 2020 Board of
Aldermen meeting agenda, regarding the refinancing of the bonds for that specific facility
location.

Alderman Violet stepped out of the meeting in progress at approximately 5:34 pm and returned
to the meeting in progress at approximately 5:35 pm.

TDS - CITY HALL CAPITAL PROJECT UPDATE - BENESEK

Burt Benesek presented the following update regarding the City Hall Capital Improvement
project:

City Hall Capital Project Update City Hall Capital
{Completed) Budgeted 2020 Projects
1. Roof Repairs : - ’ - 1 Lobby Ceiling Tile Replécément )
2. Activity Room Palntlng&CelllngTile Gy 2 West Wing Restroom Rel"ace‘“e“t o

- Replacement ’:l ParklngLotlmprovements S

Audlo/VIdeoSystem Replacement 5
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Additional 2020 City Hall Capital

Projects ($200,000)
, : , Unfunded City Hall Capital Projects

o IO 5 : R » LobbyEntranceReplacement&Upgrades f"
8 Energy Contro' SyStem Upgrade L .. Lobby&CAC Desk Upgrades i

¢ Paint City Hall Lobby, & MISC Areas

s Security Upgrade e

L Clty Hall Paver Replacement

MPS — CAD SOFTWARE UPDATE — STRUTTMANN
Chief Struttman explained the following CAD Software update for FY21 budget:

CAD / RMS - what is it?

CAD ‘ RMS

* Computer.Aided Dispatch . Records Management
- Software used to input data
B relating to Calls for Se"‘ry,lc,e.‘,, ) Sy“em / q .
= Dispatches Officersto Calls, gl 77~ Sﬁten;vﬁ\lc%hannles a't
= Tracks Officers and fncidents, : Otnerro cle "_Pa men
: la)ddlress history, and." responslbl\ltles». i

CAD / RMS CAD / RMS
* Systems used by all Police Agehcles (CAD used -+ nterested in tried and'true. program belng
only by those with dlspatCh tenters) ' used locally (fewer and fewer vendors) ,
* Current System in place for 20+ years ’ K Addltlonal Modules Mabile and Electronic

'+ Allagencies in County have been thl'ough " Evidence, — Officers miust be able to workon.

| multiple CAD/RMS syster
© "qurcurrent provide
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Cad /RMS
Prospective Tlmellne IT Dept.

& 2020

' Currenllv— Dw-hnp RFP, Gather datafrom bocal agencies to asslst in duirld wndor
characteristics, estimate cost of product, modules and data :unvmbnm :

- Aprit 1= RFP ko Purchasing for advertising
fune 1 - Proposals back from Vendors
* uly 1 - Review complets - site wsll‘.sfdamns schsduladwith ashort Ilst of varbdurs
 September 1 —Darmas complote - Negotiate cortractand selactvendor ey
2 TOctob-er 1- Vlndod'mll‘dld cnnm:t bGBII‘l d:mussmm regandlmdam cunvermun O AR,

201 R E |
hnuarvi Wnndnr lmgmtiun pmgrammlnsmmplamand pmwdasdal:a to"'mlfy
-t i stz ;
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Chief Struttmann emphasized moving forward with budgeting for FY21 to implement by spring
of 2021.

WES- CMPF FIRE SUPPRESSION SYSTEM UPDATE — MALACH

Mr. Malach explained that the sprinkler heads and piping is failing at the Central Materiais
Processing Facility (CMPF); and a FY-20 $210K budget adjustment is needed, taking the
money from the operating fund balance, going out for bid and bring back to the Board of
Aldermen for consideration.

CMPF Fire Suppression
System Replacement

+.$210,000

et

+ FY-20 Budget Adjustment = .
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FY-20 - STAFF POSITION UPDATE

Chief Struttmann presented the following information, asking the Board for their approval to
move forward with hiring 2 additional police officers for MPS; with one officer hired in FY-20 to
include a budget adjustment; and with 1 officer in FY21. Alderman Barclay moved and
Alderman Trupiano seconded the motion to approve the 2 additional police officers as
requested. All in favor, the motion was approved and Mayor Pagano put the motion to a roll
call vote as follows: Board President Bateman, yes; Alderman Reitmeyer, yes; Alderman
Hollingsworth, absent; Alderman Reimer, yes; Alderman Townsend, yes; Alderman Violet, yes;
Alderman Barclay, yes; Alderman Trupiano, yes. Vote passed: 7 yes, 0 no, 1 absent.

St. Peters Police Staffing

MPS Staffing

- Previous CIP discussions from Chief Finkelsteln
documented requests for 5 new officers over 5
years. ,

- FY 19 Added 2 In House Desk Officers ..

P20 Added 1 Criminal Investigator Posltlon o

. POLICE ZONE MAP .4%,.‘ Premier Parkway Development
Estimated 2000 johs increase
around the clock.

" Increased patrol activities .
required to’ increase officer
_prassnce, - :
,-ApartmentComple)oesand ES
" SenlorLiving expactedto .
. increase populationand .
v population densny
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Percent Increase in Call for Service Yolume by Patrol Zone 2016-2019

62034

 Citywide increase of 23.35 %
0182019
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New Developments
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Stolen Vehicles
2015 2019
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MPS Staffing

- Now requesting hiring of 2 Patrol Offlcers for FY21‘
- Assigned to Patrol. .
- Why 2 Now? Mltlgatlng factors

- 4 Officers currently on Ieave (3 Military,. 1 Long Term :
' Disability) = ~We are. not paymg salary for those W
employees I I S TR SRR

Alderman Barclay left the meeting in progress at approximately 5:55 p.m. and returned to the
meeting in progress at approximately 5:58 p.m.

Staff requested approval to move forward with the change of a part time Building attendant to
full time at the Waters Edge Banquet Center with an FY-20 budget adjustment. Alderman
Townsend moved and Alderman Bateman seconded the motion to change part time Building
Attendant to full time at the Waters Edge Banquet Center. All in favor, the motion was
approved and Mayor Pagano put the motion to a roll call vote as follows: Board President
Bateman, yes; Alderman Reitmeyer, yes; Alderman Hollingsworth, absent; Alderman Reimer,
yes; Alderman Townsend, yes; Alderman Violet, yes; Alderman Barclay, yes; Alderman
Trupiano, yes. Vote passed: 7 yes, 0 no, 1 absent.

FY20 Staff Positions Update
TDS Group

* Change PT bu1|d_|ng attendant to FT at |
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MISCELLANEOUS UPDATES
o 370 Lakeside Park Tempest Property Acquisition Update

Mr. Batzel recounted the past agreement of the Tempest parcel of 36.81 acres, a 370 Lakeside
Park property acquisition. He gave an update that they are ahead of schedule, the deeds are
in escrow and the final revegetation will be in 2 months, then a closing will be scheduled. This
property will allow a place for 370 Lakeside Park items and equipment to go in case of flooding;
be used for general maintenance and storage and will add % to 1 mile trail to park system, and
future amenities. Ms. Phillips said this acquisition will add to our current 463 acres, totaling 500
acres of park grounds.

Tempest Parcel

. .85 ACRES

Alderman Trupiano left the meeting in progress at approximately 5:55 p.m.
e Commercial Cardboard Discussion

Mr. Malach explained the current Commercial Cardboard Program (includes commercial
businesses only) and staffs review of cardboard prices, the cost to collect, and the cost to
process. It was determined this program is not profitable, so staff reviewed the rates and
determined that new rates are needed, as it has cost the City $53K per year to subsidise non-
paying customers.

Mr. Malach requested Board approval to allow staff to proceed with a draft ordinance during
the code update process, to modify the current cardboard rates, and send out letters to
businesses notifying them of the new rates and let them choose whether to continue service.
Questions from the Aldermen were addressed on whether the program could be cancelled
based on participation and Mr. Malach stated it would depend on the final participation number,
and would communicate to the Board what that threshold number would be.
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Alderman Townsend moved and Alderman Violet seconded the motion to proceed with the
analysis and updated draft ordinance to modify cardboard rates. All in favor, the motion was
approved and Mayor Pagano put the motion to a roll call vote as follows: Board President
Bateman, yes; Alderman Reitmeyer, yes; Alderman Hollingsworth, absent; Alderman Reimer,
yes; Alderman Townsend, yes; Alderman Violet, yes; Alderman Barclay, yes; Alderman
Trupiano, absent. Vote passed: 6 yes, 0 no, 2 absent.

Commercial Cardboard Program

“* Rates haven't changed smce 2003 and need to
*_ be updated 3 P

Staff informed the Mayor and Board, the City has been servicing the County’s recycling center
sites. Staff will review this further with the County to possibly develop an agreement to service
the County’s recycling facilities to cover City costs.

PET
o 5,90
* *
« *
» »

4’/330\)® ) 2

. Summarize

Alderman Barclay moved and Alderman Violet seconded the motion to approve the following
items to be included in the FY-20 Budget adjustments:

Approval for Items to be Included in
FY20 Budget Adjustment

% RecPlex Natatorium = $1.7 million
% RecPlexlce System Design $250 000 R
* City Hall Capltal Replacement $2oo’ooo' A
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All in favor, the motion was approved and Mayor Pagano put the motion to a roll call vote as
follows: Board President Bateman, yes; Alderman Reitmeyer, yes; Alderman Hollingsworth,
absent; Alderman Reimer, yes; Alderman Townsend, yes; Alderman Violet, yes; Alderman
Barclay, yes; Alderman Trupiano, absent. Vote passed: 6 yes, 0 no, 2 absent.

EXECUTIVE SESSION RE: LITIGATION, REAL ESTATE AND PERSONNEL, PURSUANT
to Section 610.021 (1)(2)(3)(9)(12)(13)(14) & 610.022 (1-6)

No closed session was held at this time.

ADJOURNMENT OF THE PRE-CIP BUDGET WORK SESSION

The Pre-CIP Budget Work Session meeting adjourned at approximately 6:30 p.m.
§_ubmitted by,

—

Patricia E. Smith
City Clerk AR



Suggested All-Inclusive Mission Statement - broad overview approach:

The City of St. Peters recognizes the need to be fully inciusive in all areas of service to our residents and
is committed to providing fair and equitable enrichment opportunities for everyone, regardless of an
individual’s abilities, age, gender, social status, ethnicity, religion, national origin, or any other attribute
making individuals unique and diverse. The elected officials, administration, and staff of the City of St.
Peters prioritize inclusiveness and pledge to continually work to maintain an environment where no one
is left behind.

Suggested All-Inclusive Mission Statement - specific to recreational amenities/Parks:

The City of St. Peters recognizes that recreation is the fundamental right of every resident. It is the
City’s responsibility to ensure recreational opportunities are inclusive and equitable for all persons. St.
Peters is committed to an environment and cuiture that encourages participation, flexibility, and
fairness to enable individuals to excel to their full health and wellness potential regardless of their
individual abilities.

POSSIBLE GOALS

1. Complete an accessibility audit of all Parks, including all amenities and trails. (INVESTIGATE)

2. Prepare an action plan for corrective measures on existing facilities if any needs are identified in
the accessibility audit. (DEVELOP A PLAN)

3. Carry out the recommendations within the action plan, to ensure all Park facilities and
amenities are in compliance with all aspects of the Americans with Disabilities Act and are as
inclusive as the City is able to make them. (ACT/MITIGATE)

4, Ensure all future Park facilities and amenities are accessible and inclusive to the greatest extent
possible. (FUTURE PROJECTS)

5. Engage the community, other elected officials, other City boards, staff, and other community
partners in determining the greatest needs/desires for inclusiveness, (INVOLVE PARTNERS)

SUGGESTED TIMELINE
1. Complete accessibility audit of all Parks by February 28, 2020
2. Complete evaluation of audit findings and present an action plan by April 2020
3. Discuss action items that require budget funds during FY21 Budget discussions
4. Complete a proposed multi-year plan to mitigate any deficiencies discovered in the accessibility
audit and any needs identified by the Partners. The plan to be completed by September 30,
2020.

For reference, the current St. Peters Parks Department mission statement (published in the budget):

The mission of St. Peters Parks Department is to enhance the quality of life for our residents by providing safe, well-
maintained parks and public places; preserving open space and historic resources; promoting healthy lifestyles by
offering areas for outdoor play and exercise designed to meet all levels of accessibility; connecting our community by
developing a network of paved walking and biking trails; and to provide superior customer service. "




